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Proposal for ongoing funding for the WeDo Volunteering App project 
 
Facts 
 The WeDo App (WeDo) is a free smart phone App available on the Google Play Store and Apple 

App Store 

 WeDo was developed by Volunteering SA&NT on behalf of the State Government and helps to 
make volunteering more accessible, particularly to young people 

 WeDo lists hundreds of different volunteer opportunities across the State 

 Users can express interest, connect with organisations directly or let the App match their profile 
to volunteering opportunities and notify them via push-notifications 

 The WeDo App can help people find one-off volunteering opportunities, as well as short and 
longer-term roles 

 Users can keep a record of the number of hours they have volunteered and the skills they have 
learned which they can download for their resume - especially valuable when applying for jobs 

 Hours are verified by their volunteer organisation and rewards can be earnt and redeemed for 
hours volunteered 

 WeDo Downloads - Android 1250; iOS 1823. Total 3073 (Sep 2016 - Dec 17)1 

 Expressions of Interest to agencies advertising volunteer roles on WeDo - Android 791; iOS 740. 
Total 1531 (Sep 2016 - Dec 17)2 

 More than 900,000 South Australians volunteer, contributing about 1.7 million volunteer hours 
each week.3 

 This volunteering effort is valued at almost $5 billion each year.4 

 Alarmingly, formal volunteering is decreasing in South Australia, from a high of 51% of the 
population in 2006, to 42% today. This is adding extreme pressure on volunteers who serve in 
vital areas such as emergency services and home care.5 

 
Proposal 
 
Volunteering SA&NT is proud to have developed the world-first ‘Find; Record; Reward’ Volunteering 
App, WeDo, in partnership with the Government of South Australia.  
 
Funding for the WeDo App project ends in early 2019, however there are ongoing costs requiring 
secure long-term funding to ensure the continued success and durability of the App. 
 
Volunteering SA&NT seeks a commitment from all political parties of $150k per annum on an 
ongoing basis for the maintenance and enhancement of the WeDo App, as well to support South 
Australian volunteer involving organisations effectively utilise WeDo. 
 

Rationale 
 
South Australia’s young people are under-accessing more traditional volunteer opportunities and are 
often unrecognised for the different volunteer roles they do play in our community.  
 

                                                           
1 Volunteering SA&NT, 2017 
2 Volunteering SA&NT, 2017 
3 Harrison Research 2016 
4 Ironmonger, D. 2011 
5 Harrison Research 2016 
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WeDo is currently successfully inspiring young people to connect with and contribute to their 
communities by connecting them with relevant volunteer roles, offering exciting and relevant 
rewards, as well as providing a nationally recognised record of their achievements.  
 
The WeDo App, like all Apps, requires ongoing maintenance, content and server updates, emergency 
maintenance, push notifications maintenance, information management, tracking of performance 
and continual communication with users about updates and other relevant information.  
 
Tyler Moore, of App-Press.com states that “Publication isn't the end of the story for your app. A 
hundred thousand downloads aren't the end of the story, either. Your app is a living thing, and 
downloads aren't enough. You're after Daily Active Users. That's people who install your app, and 
keep coming back. Your Daily Active Users will expect regular updates, or they'll simply uninstall your 
app.”6  Furthermore, he outlines that there are numerous ongoing costs.  
 
Moore suggest “budget 20% of the cost of initial development when calculating how much it will 
cost to maintain software.” 
 
In addition to ongoing funding for maintenance, the success of the App relies on Volunteering 
SA&NT continuing to train and support volunteer-involving organisation in creating suitable 
volunteering roles, uploading them to WeDo database and verifying user data. 
 

Background 
 
In February 2014, in conjunction with the launch of the Volunteering Strategy for South Australia 
(the Strategy), the State Government made an election commitment to support the introduction of a 
time-exchange program and a volunteering recognition scheme. 
 
On 9 June 2014 (South Australia Volunteers Day), the State Government announced that the 2014-
15 State Budget would include $1.2 million over four years to support these two initiatives. It also 
announced that that the Department of Communities and Social Inclusion (DCSI) would work with 
the volunteer community to develop the initiatives as priorities under the Strategy. 
 
The initiatives were subsequently assigned to two of the Strategy’s working groups to develop 
options to pilot the schemes. 
 
On the 13 October 2014, the Government of South Australia’s Office for Volunteers (OFV) appointed 
an officer to work closely with the Strategy working groups to lead the scoping of the schemes for 
implementation. 
 
Findings of the scoping research undertaken by the OFV was presented to the Working Groups for 
feedback and recommendations. Subsequently, an overview of identified risks associated with 
implementing the schemes and proposed alternative strategies for a target demographic for a pilot 
including an alternative election commitment structure was presented to the Minister of Volunteers. 
The alternative strategy proposed was tabled and noted by Cabinet on 30 March 2015. 
 

                                                           

6 Moore, T. (2016). What's the Cost to Maintain an App? www.app-press.com. 
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Based on the research, and the recommendations of the Volunteering Strategy for South Australia 
Working Groups, the new approach combined the time-exchange and recognition scheme with an 
overall focus on encouraging the next generation of volunteers.  
 
Led by Volunteering SA&NT, the innovative and creative scheme involved young people registering 
to volunteer with organisations and banking their hours using a mobile application software (App). 
 
Once the designated number of hours are banked, volunteers can print an official record of hours 
volunteered and skills learnt for their resume, as well as access certain rewards and benefits though 
the recognition scheme. The rewards and benefits act as incentives to encourage young people to 
volunteer (as per the approach endorsed by Working Group 2 for a rewards and recognition 
strategy). 
 
A project management group was then established comprising representation from the OFV, the 
Strategy’s Partnership Board executive officer and Volunteering SA&NT, to scope a pilot for the new 
approach (the combined time-exchange and recognition scheme) before 30 June 2015. 
 
The concept of the pilot project was very well received by all stakeholders. Young people, in 
particular, were positive about the App and remained engaged during the project while NFP’s were 
keen to be involved as a way to recruit new, younger volunteers. 
 
In 2015 the pilot version of the App was developed and then tested by both NFP organisations and 
young people. App testing and focus group research confirmed that all young people would be 
happy to use the App in the future and that having access to the App would make them more likely 
to volunteer. 
 
In March 2016 Volunteering SA&NT received funding for 3 years from the South Australian 
Government to develop and launch all stages of the App; market and promote the App; and train & 
technically support NFP organisations to utilise the App.  
 
The WeDo App was launched by the Hon Zoe Bettison, Minister for Volunteers at the Royal Adelaide 
Show in September 2016. As part of the launch of the WeDo App, there was a dedicated WeDo 
stand at the Show, including information about the App, demonstrations, and general information 
about volunteering. 
 
The WeDo App Rewards program was completed and celebrated on the 12 December 2017 at 
Volunteering SA&NT State office in Adelaide with approximately 60 people in attendance. The 
Honourable Tung Ngo on behalf of the Honourable Zoe Bettison MP presented the first ever WeDo 
reward – a Capri Cinema double pass ticket – to volunteer, Val West. Michelle Lensink, Shadow 
Minister for Human Services and Rachel Sanderson, Member for Adelaide were also in attendance. 


