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Beyond 2020 - Proposal for continued support and funding for the 
Volunteering Strategy for South Australia  
 
Facts 
 
 The Volunteering Strategy for South Australia (the Strategy) is a ‘world first’ cross-sector 

partnership agreement. No other country, let alone State has such a blue-print for action in any 
sector. 

 The Strategy has been an overwhelming success in its first three years on operation1  

 A call for the Strategy to be replicated at the national level has been agreed by the Federal 
Government.2  

 More than 900,000 South Australians volunteer, contributing about 1.7 million volunteer hours 

each week.3 

 This volunteering effort is valued at almost $5 billion each year.4 

 Alarmingly, formal volunteering is decreasing in South Australian, from a high of 51% of the 

population in 2006 to 42% in today.5 This is adding extreme pressure on volunteers who serve in 

vital areas such as emergency services and home care.6  

 
Proposal 
 
Volunteering SA&NT is seeking a commitment from political parties and the South Australian 
government for the continued the support for the highly successful Strategy for another six-year 
period from 2021-2027.   
 
This will require an ongoing budgetary commitment and increased investment to support the 
implementation of the Strategy, both in terms of State Government funding (min. 30% above 2017-
2018 levels) and dedicated government employee FTEs.  
 
The signatory partners of the Strategy recognise that volunteering is both an important barometer 
of community wellbeing and fundamental to a sustainable South Australia.  
 
The Strategy Signatory Partners are: 

 South Australian Government - Representing the State Government and supported by the Office 
for Volunteers within DCSI 

 Volunteering SA&NT Inc. - Representing volunteer-involving organisations and supported by 
regional volunteer resource centres 

 Local Government Association of SA - Representing local Councils and supported by the Local 
Government Volunteer Manager’s Network 

 Business SA- Representing business and industry in South Australia 
 
Each of the Strategy Signatory Partners articulated their commitment to volunteering and to the 
Strategy on International Volunteer Day 5 December 2017, as follows: 

                                                           
1 Skipper 2017 
2 Hon Christian Porter MP, Minister for Social Services, August 2017 
3 Harrison Research 2016 
4 Ironmonger, 2011 
5 Harrison Research 2016 
6 Harrison Research 2016 

https://www.volunteeringaustralia.org/
https://www.lga.sa.gov.au/page.aspx
https://business-sa.com/
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 The Local Government Association of South Australia states that it is proud to be working 
collaboratively with the Volunteering Strategy Partners to support and enhance the experience of 
the 11,000 volunteers who contribute to council projects and programs across South Australia 
and improve the wellbeing of local communities.  

 

 The Government of South Australia sees volunteering as being an important part in addressing 
disadvantage, and making a difference to people’s lives – the meaning, purpose, reward and 
connection to other opportunities that it can provide. The Strategy is such a critical part of 
achieving this – bringing our different expertise together around our shared interest areas. 
Together we have much to offer each other, and much to gain.  

 

 Business SA’s mission is to work for Business and work for South Australia. Their involvement as a 
Strategy Partner is an extension of this. Business SA encourages South Australians of all ages to 
become involved in volunteering. Volunteering makes a significant contribution to our economy, 
can progress personal and professional development, improve inter-personal skills, encourage 
community participation and in some cases, be a pathway to employment. 

 

 Volunteering SA&NT believes that the Strategy is a flourishing example of effective ‘cross-sector 
partnering’ - different sectors coming together and working in new ways to achieve 
transformational change and innovation, and to create a greater impact than what is possible by 
working alone. This cross-sector partnership is just as important to Volunteering SA&NT as the 
more tangible outcomes of the Strategy, which are inextricably linked to Volunteering SA&NT’s 
Constitutional Mission of providing opportunities for people and organisations to participate 
productively in society through volunteering; to assist in building, supporting and maintaining 
strong and cohesive communities, and to promote volunteering as an endeavour of practical and 
enduring social, benevolent, cultural, environmental and economic value. 

 
This kind of cross-sector partnership is essential to achieving impact. The Strategy partnership has 
unleashed innovative ways of working, mobilising expertise and resources, created shared 
accountability and generated shared value. Each sector has a valuable role to play, but it is in 
collaboration that real transformation is happening. 

 
Strategy achievements 
 
The 2014-2020 Strategy has been widely acclaimed as a unique and effective mechanism to do this.  
The mid-term governance review by Anne Skipper AM conducted in mid-2017, found 
overwhelmingly that the Strategy to date has been a great success. 
 
Specifically, it has built strong relationships across the sectors involved and the level of trust with 
those working together has been increased. The breadth and depth of the impact of the Strategy 
was quite profound. For one Working Group it was described as “a sustainable community of 
practice has evolved in government on the value of volunteering which has broadened the networks 
and professional relationships across the sector.”  
 
Another Strategy participant described it as a “unique and collaborative partnership that has had a 
great collective impact – and is world’s best practice” 
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This collaborative partnership approach to volunteering has broken down the barriers and silo’s that 
existed where often volunteering was seen as the domain of South Australian government or 
Volunteering SA & NT. 
 
The success of many of the outcomes were attributed to the support of the SA Government and 
other Signatory Partners where resources, both financial and personnel, were allocated to support 
projects within the Working Groups. 
 
The Volunteering Strategy for SA is a flourishing example of effective ‘cross-sector partnering’ - 
different sectors coming together and working in new ways to achieve transformational change and 
innovation, and to create a greater impact than what is possible by working alone.  
 
List of achievements: 
 

 Initiated the reform of the police clearance process for volunteers. 

 Provided a detailed report and recommendations on the involvement of mutual obligation 
placements in volunteer programs. 

 Collated research that identifies the barriers to volunteering 

 Advanced a state-wide marketing plan to encourage volunteering 

 Support for the development and launch of a smart phone application for all potential South 
Australian volunteers, but particularly to encourage young people to volunteer, creating a 
pathway to employment 

 Involved over 75 volunteers in the governance and implementation of the Strategy, since its 
inception 

 

Background to the Strategy7 

 
South Australia was the first state in Australia to appoint a Minister for Volunteers in 2000. This was 
in recognition of the importance of volunteering to individuals, the community and a civil society. 
 
That year also celebrated the International Year of Volunteers and a journey commenced in South 
Australia to create a compact between the Government and Volunteer Sector entitled ‘Advancing 
the Community Together’, which was signed by the Premier and 29 volunteer involving 
organisations.  The partnership was key to ensuring that the state government included a 
volunteering target in South Australia’s Strategic Plan (SASP) in 2006. 
 
For some time, Volunteering SA&NT had been calling for a new approach to achieving the SASP 
targets, as traditionally government agencies led these project plans.  However, this was not working 
for the volunteering target, as most volunteers worked with community organisations and/or 
needed the support of their employers.  
 
In 2013 the ‘stars aligned’ at the National Volunteering Conference, hosted by Volunteering SA&NT 
in Adelaide, when representatives from the not-for-profit, government and business sectors saw the 
opportunity to initiate a joint-sector strategy to advance volunteering across South Australia. This 
was in recognition that joint goals around volunteering could only be achieved by working 
collaboratively instead of in isolation. 
 

                                                           
7 Mex, C. (2014). How the stars aligned for volunteers in South Australia - The Partnership Journey that Created the Volunteering Strategy for South Australia. Office for Volunteers, 
Government of South Australia 
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These ‘joint-venture’ partners wanted a long term strategy that was a collaborative ‘blue-print’ for 
action, which would deliver a better foundation for volunteers and achieve the SASP target of 70% of 
South Australian’s volunteering. 
 
In late 2013 to mid-February 2014, the Strategy was jointly developed by a partnership of 
Volunteering SA&NT, the State Government, the Local Government Association of South Australia 
and Business SA and provided a collaborative blue-print for action. Over 500 South Australian 
stakeholders contributed to develop the Strategy through roundtable meetings, workshops, social 
media and an on-line survey. 
 
This Strategy articulates a vision for volunteering in South Australia that is distinctly South Australian 
and reflects our social and economic way of life.  
 
Implementation of the Strategy improves the experience of volunteering in South Australia, 
enhances outcomes for volunteer involving organisations and helps meet the target set in South 
Australia’s Strategic Plan to maintain a volunteer participation rate of 70% or better, as outlined in 
the SASP. 
 
The current Strategy has identified and helped reduce barriers which prevent volunteers from 
participating as much as they would wish; it has promoted opportunities to engage those least likely 
to volunteer; and it has set out a framework of priorities together with an action plan to support 
decision making and policy development from 2014-2020. 


